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PRESIDENT
REPUBLIC OF INDIA

/

MESSAGE

| am happy to know that the Central Vigilance Commission is
observing Vigilance Awareness Week from 28" October to 3™
Novemnber, 2024 on the theme:

"geafessl F GEFD @ U5 T T
"Culture of Integrity for Nation's Prosperity”

This theme serves as a reminder that integrity is the foundation
of our nation's economic prosperity and social well-being. Integrity
promotes inclusive growth, ensuring development benefits reach all
sections of society. As citizens, we have a collective responsibility to
be steadfast to the wvalue of integrity in our daily lives. Through our
actions based on honesty, fairness, and transparency, we can build a
stronger and more prosperous nation.

| hope that there will be widespread participation of citizens in
this initiative of the Central Vigilance Commission.

| extend my appreciation to the entire team associated with the
Central Vigilance Commission.

| convey my best wishes for the success of the Vigilance
Awareness Week-2024 in terms of translating values into action.

{Droupadi Murmu)

Mew Delhi
September 30, 2024
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VICE-PRESIDENT
REPUBLIC OF INDBLA

MESSAGE

Observance of Vigilance Awareness Week by Contred Vigilanee Commission (CvL
from 28" October 2024 1o 3 Novermber 2024, commemarating the hirth anniversary
of Bharat Ratna Sardar Vallabhbha Paiel s nol just g inbute (o the Tron Man of India,
but a reattivmation of the values he stoad for-integrily, imaly, and nalional prosperine,

This years theme, "Culture of Integrity for MNation's Prospecity™ (“Hedfarear &
H{Tﬁ B Y W'J, aligna perfectly with the essenve ol our natien unily in
drversity, Promotion of cultuee of inteprity mequires a collective eliorl thal respects
and Incorporates the diverse perspectives and experiences of all vur cilizens. Cenlral
Vigilance Commission plays o crucial refe in this endeavour by promoeling
transparency and accountakibily in public admimsiration.

Asowe vhaerve this Viglance Awsreness Week, Tof us remaember thal comuption 12 8
threal et jusl o our sconemic prospenty, bul b the very dabne of our diverse
society. Let this be a tme ol reflection on our shored values that transcend oo

differences, and achon wwards buoilding a corruption-Tree India.

1 extend my besi wishes 1o the Contral Vigilance commission and the entire team el
Vigilanes: Officers for their tireless efforts towards building & comupliom-free whene
infegrity and ctiical conduer auide our actions.

Jot Vs

Jagdecp Thankhar

Mew Lrelhd
23 Deaber, 2024
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' PEIRIEE
! "i | | Prime Minister
: MESSAGE

It is heartening Lo leam thal the Central Vigilance Conunission - CVC is
observing Vigilance Awareness Week 2024, Heartiest preetings and best
wishes to cveryone associated with CVC on the occasion.

This year’s theme — “HeAAET £ TFFH T T F 996" - ‘Culre of

integrity for sation’s prosperity” is particularly relevant in today’s context.

Integrity, along with transparcncy and accountability, heold the key to good
governance and cnsuing the nation’s all-round growth and development.
An envirommentl of imegricy ourtares institutions, promotes probity in
administration. It leads w a people-centric approach while framing pelicies
and taking decisions.

During the last 10 vears, we have focused our efforts on leveraging technology
and e-governance fo create a transparent and accountable ceo-syslem. We
have furthered the spirit of ethics and integrity to sirenplthen our institudons.
As we march ahead confidently towards building Fiksit Hharat, the
contribution of instittions such as CVC in [ulfilling the people’s aspirations
is important.

The orgamsalion of various programmes including Gram Sabhas, lectures.
plays, competitions in schools, colleges and trade orgamizations to
cotnmemorate the Vigilance Awarencss Week will help spread awareness
among individuals to imbibe such ethics and virtues such as honcsty, taimess
and nilegrity in day-to-day work,

May the Vigilance Awareness Week celebrations be a huge success.

il
{Marendra Modi)
Mew Dellu
AT 19, 9% AT, 1946
11 Getober, 2024
III
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'RAL VIGILANCE COMMISSION HT% T, ol el
T, AT, -id Fei—1 100z
Satarkta Bhawan, GO, Complex,
Block &, IMNA, Kew Trethifl o023
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frTiE  Daed,, 25 0202

MESSAGE

Yigilanee Awarcness Yeek (25 October tn 3% Novem ber, 2024)

Ohacivance of Vigilnee  Awareness Weelo allicns Commission’s comnitment o
prmnate nlearilty and prebily nooublic e by seeking engagzment of all atakeholizos and w
cregtz groarer awarcness cxaatding the nepocanee of nlegrily and ethocs. Che Commszion
believes i e theme Gor thes yeor should be inspived by the rizt cultieal heitanz ol Indis ha
is rooted incrthicel valuaz and integeity, Tt Qs believed than these viloes can serve as o fovndacior
upen wiich the naliva can continue is= joamey towards devalopment and prospeniny, Honce, the
therme tor this vear i

e i et F e e e

“Culture of Integrity for Mations Frosperity"!

WAW s being oosorved fom 2" Octabar s 5 Novamber 2004 Since las oo ple ol
vt the Comonission has Been running a these-menth campaign leading upto oo Vigilancz
Awargnoss Week, This year, iz campaign azmaciatad et the Vigilance Aovaraness Wesk 12
being wedertaben oo TEOEZ0ES w1510 2082 The Comrmzsion has =ought the participation
alall Menistries’ Departmants: Oreanizace1s of the Central Croesmmant ta undecake s does-
rramth campagn o (e G Tenent Zocos arsas nacnely Capeeily Duilding Pregrams, Wdentifeation
and implementation of  Sestoniz [nipeawamatt T ZARICS, 11 -darien ol
CirenlaraCrndelinzaM™aruals, Disposs ] od complanns reeerved Lefure 20062024 and Oynune
Lhgilar! Presencs, 1408 believed thar foeuses atenticr nr rhese Proventive Yigtlenoe messuces
win il il sansparenl systers.

Emarging erallenges, best practicss aml thaughts an way lereand v vasoes jssues Ral
coime across ere asing scared with all stakeholders in the form of thiee baoklcts $at will be
veleasesd on GE L2024 The ides behind [hils 15 w disseminale izormulien resurding ellesiive
und mzovative initietives undertaken by drtforant crganizarions mosaeve as & paint of retencs
W the way Lo,

I'he Cemmizsien salicits the partizipation et all atficia’s ad eitizens e gome mgzther in
bringing whout renspareney and acecenlability in all spheres of public afe.

L A j
(Moaveon K. Brivastaval
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Sanjai Kumar T BAToL
Chairman & Managing Director A Navratna Enterprise

RailTel Corperati Yigilnee Saarenaas Weaek svery yaar undar Taa guidance
af Central Wigilina: Commission, This veas also BailTel i@ cbserdng Yigilance Awarenc:s Waek fom
EEC Dotober, 2024 te 30 Noweimber, 2081 under the thermas of "Culture of Integrity for Nation's
Prosperity; FFﬂ'ﬁ-TBEI' T Fﬁﬁl’ !T '{I'E_: & 'Iﬂ!ﬁﬁ“ The werek s bheen faactad w0 give
rmomentum to generste public dwarenes: asout the mensce of coruption and bring Fonesy anild
tegnty e publbc e,

I am glad to laarm thet aur Vigilance Bazartment has planned & series of pvents 0 this week bor
observance, including esszy writing, poem, suiz and poster compettion, ewc. As 8 prelude to v
swareness Weok P74, three manths remzaige from TRE2024 o 100172034 with Pre
Wigilance  rmeasures oan foous areas,  vie,  Capacity Auikzing  progromes, ldens bicetion ol

irnplementation ol sysbemin amprovensal measores, opdation ol croalaesfgaidelines manualz,
cispocal of camplaint and dynam i digital resence. BailTel ook several initlatves includieg training
on capacity build ra wzpics which, 1are sere have benefited the Exzcatives,

ki
releork along R

Tl b b granntesd the presdtigions Meeratms shatus ahis yesoe FailTel with 60,000+ REM O7C
weity Lrack, beet FTRIL USA certilied TIEE 111 Data Centres, Mett™ ampanelled

leased ling, Tower Co-location, Retail peoadoand service- RailWira ete. Raiilel alzo spraads ks wings
Ir e menting WIS e-office, I* based wices suresillance systam, Fospital Management Do rmation
m, Railway Signslling, Tunnel Bszin Communication, &0 hesed seluticens ote, BsilTels Wi
narvwerk at G105 rai vy stations acroes coerbry is one of the rget inegroted Wi-Feelworks of the
w1 have o doust that these activ ties will halp RailTel in transiting to a highar a-owth gath.

The Wigilanee Bulletn being lauached this yean consists al impantael syalamic improeemrents Zince
wewernber 2005, i ance s pactions since Kovernber 20235 and al arviclesfpoams contributed
2y kxgcutives and ther family mermbers which well create awarenass amona the bxecutives

T H EREAT L) [——
; ATEE = 20

o

FETRT T T T
4" Oce 2024

w75 Fereeit

YeTeel BIUNRT 3iTh a1 IS (are war o1 sww)
RailTel Corporation of India Ltd. (A Government of India Undertaking)
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block, Tower-2, East Kidwai Nagar, New Delhi-110023
T:+91 11 22900601, F +91 124 2714096
Website : www.railtelindia.com
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Dr. Chandramani Sharma, iss NN
Chief Vigilance Officer e
A mini

ratna enterprise

MESSAGE

Wig lanoe fwereness Weel is observed in every year o bring collactive pertcopation of all
stockhelders inoerad g corruption and britg ntegrity in public life. Livew se, Wigilanos
Ageareness Week WEW th's yeer is being observed from 28" Octooer, 2024 to 37 November,

20 an the theme of “Culture of Integrity for Nation's Prosperity; Beaiesar 'Hﬁﬁ-'l’ L
T AT BHEM 24 ver the guidance of Cenlrsl Wigisnee Commission,

[

A dedicated wesk s coo:En to encourags the paslic awareness o allseate the perils of
corruption in the orgensaticn oy creating an ervirorment of transpare ey, accountahility,
hoenesty and integrity. S5 a prelude to Vigilance Awareness Week 2029, three months
sarnpaizn from 16,8 2024 o 15.11.2024 with Preventive Vigilance measurss on focus areas,
namely, Capacily Buldicg programs, [dencitizeticn and implementation ot systemic
Imzrovement measures, updation of circulass/guicel nes/manuals, disposal of complaints
and dynamec digita’ presence, RallTel took seeersl iniziatives

Rgi Tel has recently bees granted Mavratna skatus by the Goeermnmenst al Indio. Wigilane:
Zepartment @5 an integral aart of Rallel Bas koo eeahling growdls oy baeong ng warioos
SYSEEMIC improvemsnts.

The Wigilance Bulletic being launched this year shall comsists of Importart systemic
i provements since Movermnoer 2023, Vigilance nsaect ors since Movermber 2022 and several
artizlesfpoems contributed by Executives and theis tzmily membe-s which will create
e nss armong U Executives, This bullatic iz baing selessed inthis weaek cnthe orcasion
of coservance of Vigilanoe Awsareness Weeak 2024,

1 noe the Bulletio el halg e Deecutives o BadTelin kooging probivy, boresty snc integrity
in treir public life

. E'M '.ﬂ‘-l;:_;._ —r_
(D, Chametrama ﬁ‘i‘shﬁl‘l“ﬁﬂj
Chief Wgltence Officer

24" Ot 2024
Mo Dieelhi

Neleel BIANTM 3115 a1 forfics gwra wor &1 v
RailTel Corporation of India Ltd. (A Government of India Undertaking)
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block-2, East Kidwai Nagar, New Delhi-110023
T:+91 1122900615, F : +91 11 22900699, E : cvo@srailtelindia.com
Website : www.railtelindia.com
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Integrity Pledge for Citizens

| believe that corruption has been one of the major obstacles to
economic, political and social progress of our country. | believe that
all stakeholders such as Government, citizens and private sector
need to work together to eradicate corruption.

| realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight
against corruption.

I, therefore, pledge:

« Tofollow probity and rule of law in all walks of life;

» Toneithertake nor offer bribe;

» Toperformalltasks in an honest and transparent manner;
* Toactinpublicinterest;

« To lead by example exhibiting integrity in personal
behaviour;

« To report any incident of corruption to the appropriate
agency.

VII
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Integrity Pledge for Organisations

We believe that corruption has been one of the major obstacles to economic,
political and social progress of our country. We believe that all stakeholders such
as Government, citizens and private sector need to work together to eradicate
corruption.

We acknowledge our responsibility to lead by example and the need to put in
place safeguards, integrity frameworks and code of ethics to ensure that we are
not part of any corrupt practice and we tackle instances of corruption with utmost
strictness.

We realize that as an Organisation, we need to lead from the front in eradicating
corruption and in maintaining highest standards of integrity, transparency and
good governance in all aspects of our operations.

We, therefore, pledge that:

*  We shall promote ethical business practices and foster a culture of
honesty and integrity;

*  We shall not offer or accept bribes;

«  We commit to good corporate governance based on transparency,
accountability and fairness;

*  We shall adhere to relevant laws, rules and compliance mechanisms in
the conduct of business;

*  Wesshall adopt a code of ethics for all our employees;

*  We shall sensitise our employees of laws, regulations, etc. relevant to
their work for honest discharge of their duties;

*  We shall provide grievance redressal and Whistle Blower mechanism
for reporting grievances and fraudulent activities;

*  We shall protect the rights and interests of stakeholders and the society
atlarge.

* % %

VIII



Chapter-1
Important Systemic Improvements

This part analyses the important systemic improvement the Vigilance
Department has brought out since November 2023, especially after VAW 2023.
So far there are 5 Notes with 16 important systemic improvements have been
brought out in different subjects/ areas needing improvement. This booklet
intends to bring all such Notes.

1. Systemic Improvements related to Bhubaneswar Territory (Letter dt
27.12.2023)
During Vigilance Inspection of RailTel Bhubaneshwar PoP & Puri PoP,
certain systematic shortcomings were observed. Considering the
observations noticed, four system improvements (Appendix-1) were
recommended that, (i) Minimum Man & Machine/equipments, Vital
Machines/equipments should be strictly followed as per O&M contract, (ii)
scrapping of unrepairable/condemned material must be processed in
timely/periodic manner, (iii) DG Set should be planned as per total load, and
(iv) Battery banks at BBS PoP should be planned as per present DC load and
also considering future requirement of load increment at PoP.

2, Systemic Improvements related to execution of Projects (Letter dt
22.01.2024)
In a case investigated by Vigilance Department, it was observed that there
are change of procurement of some of the items than assured by L-1 in the
winning bid. Considering the observations, one system improvement
(Appendix-2) was recommended that “In event of supply scarcity of items or
any unwarranted situation, on the request of contractor, the change of OEM
may be considered with adequate justification on file, if tender conditions
allow for change of OEM. In doing so, all eligibility criterion and qualifying
criterion mentioned in tender document must be considered for changed
OEMalso.”

3. Systemic Improvements related to Finance Department at Corporate
Office (Letter dt 20.08.2024)
As aroutine inspection, RailTel Guest House at Hailey Road, New Delhi was
inspected. Certain systematic shortcomings were observed. Considering
the observations, five system improvements (Appendix-3) were
recommended that, (i) Attendance of both the hired manpower need to
monitored, possibly through biometric or otherwise. Unauthorized absence,
if any, may be looked into, (ii) when the guest house tariff has been
prescribed, there is no reason why some senior officer’s guest doesn’t pay. If
they have some immunity, same may be formalized with proper order passed
by competent authority, (iii) Receipt Book to be available for payment by

1



guests, (iv) Attendant paying cash to Shri Ajeet Singh, AGM/Admin towards
room rent collection and he deposits in RailTel Finance is not appropriate. A
mechanism of room rent payment may be devised by Railtel Finance, and (v)
Online booking/availability status should be enabled on the Railtel
website/network, so that Employees can book in advance.

Systemic Improvements related to CNOC (Letter dt 29.08.2024)

During inspection of CNOC Shastri Park by Vigilance Department, certain
systematic shortcomings were observed. Considering the observations, two
system improvements (Appendix-4) were recommended that, (i) Biometric
system of attendance may be rectified with entry and exit time, manual
attendance of outsource staff to the extent possible may be discontinued.
However, if there is a need for manual attendance of outsource employees,
same should be checked and countersigned by supervising regular
executive or CNOC in-charge in order to avoid forging of signature, (ii)
Biometric attendance of regular employees must be recorded on daily basis,
(iii) Eligibility criteria in tender document should be properly defined as per
requirement of CNOC, following all the government guidelines, and (iv) the
outsourced staff hired as Helpdesk not having eligibility criteria may be
critically examined by the concerned departmental head and suitable action
may be taken.

Systemic Improvements related to CNOC server room (Letter dt
29.08.2024)

During inspection of CNOC server room at Shastri Park by Vigilance
Department, certain systematic shortcomings were observed. Considering
the observations, two system improvements (Appendix-5) were
recommended that, (i) Wiring need to be corrected with proper routing and
dressing, as with this type of wiring inside server room, it is difficult to work in
the server room and accidental failures of links may occur while working
inside the server room. As server room is a critical network infrastructure, the
dressing and routing of cables needs to be checked periodically in future, (ii)
Camera must be available in server room for continuous monitoring of all the
critical assets.

*kkkk*x



Chapter-2
Vigilance Department Inspections

2.1 Inspection at Bhubaneswar Territory on 1 December, 2023

Jt. GM/Vigilance inspected Bhubaneswar (BBS) Territory on 01.12.2023. On
this date, there was no regular Territory Manager posted at Bhubaneswar as
Ex TM/BBS Sh. Sudhakar Behera repatriated to Railway. Additional charge
was given to Sh. Ashish Soni, TM/Ranchi. In Bhubaneswar (BBS) Territory,
sufficient Govt. & Telco business are available in hands and lots of future
business opportunities available in Bhubaneswar Territory. Jt. GM/Vigilance
inspected Bhubaneswar PoP and Puri PoP along with AMC team inspection.
During Bhubaneswar PoP inspection, he was accompanied with Sh.
Nruparaj Mohapatra Sr. Mgr/BBS. At Bhubaneswar PoP, various
equipments installed were Tejas STM-16/64, ADWADWDM, CIENADWDM,
FIBCOM STM-64, PTN, Juniper Router, Router BNG, Juniper Switch, EDGE
CORE Switch and two Battery chargers 250A & 2 NED Batteries 600 Ah,
Google Server, Google Switch. During Puri PoP inspection, Sh. Dinesh
Ranjan Dalai, FE/CTC accompanied Jt. GM/Vigilance. It was observed that
Puri PoP was proposed to shiftin New Rly building and only 1 rack installed in
Rly equipment room. Necessary System Improvement were issued for
observed shortcomings.

Inspection at Bhubaneswar PoP Inspection at Puri PoP

2.2 Inspection at Dausa and Jaipur, Northern Region during 06-08 January,
2024
Chief Manager/Vigilance-Il inspected Dausa RailTel PoP, Wi-Fi at Dausa
Railway Station and Jaipur PoP from 06.01.2024 to 08.01.2024. During the
inspection at Dausa on 06.01.2024, inspected Dausa RailTel PoP and Wi-Fi
at Dausa Railway Station, it was observed that 35 Access Points, 16 Access
Switch, 4 Fiber Switch and 4 UPS installed at Dausa Railway Station. It was
also noted that inventory list is available with the Dausa Section in-charge

3



with updated route diagram and network diagram. The patch cords were
dressed up and routed properly and placed in the rack with labelling.
Equipment Room was properly maintained at Dausa PoP. During inspection
of Jaipur PoP on 08.01.2024, it was observed that equipment Room was
properly maintained and dressed with labelling on patch chords. Updated
Route diagram and network diagram were also present at Jaipur PoP. It was
also observed that stock register for issuing the Duct/HDPE, OFC for
rectifications of cuts and maintenance was prepared and properly
maintained.

Inspection at Dausa PoP Inspection at Jaipur PoP

2.3 Inspection at Udaipur, Rajasthan during 15-17 March, 2024
CVO during his Udaipur, Rajasthan inspection from 15.03.2024 to
17.03.2024, visited Udaipur Railway Station. The RailTel PoP equipments
were installed in the Railway premises/ room where equipments of Railway
were also installed. The equipments were maintained properly. As a sample
some registers were picked and it was found that they are being maintained
properly. The equipments and their wiring-fitings were in very good
condition. Overall, the ambience of the PoP was very good. The VSS work in
Udaipur was also checked and feedback from RPS staffs were also taken on
the usefulness of VSS. Wi-fi was also checked in the Udaipur Station, which
was working smoothly.
4
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Inspection at Udaipur POP

2.4 Inspection at Ahmedabad Territory on 30 May, 2024

Jt. GM/Vigilance carried out Vigilance inspection at Gandhinagar station
PoP on 30.05.2024 in presence of Sh. Mukesh Rathore, Sr. DGM/Technical
and Sh. Hitesh Darji, Sr. DGM/Technical. The various equipment’s were
installed i.e. Coriant hiT 7090, TJ1100 (STM-1), TJ1400(STM-64), D-Link
(10G) Switch, D-Link(100G) Switch, Juniper ACX2200 (10G) Router, Patch
cords dressing found in proper manner. Two new 2-ton Split AC were
installed to maintain the temperature in Gandhinagar PoP. NED Make 600
Ah single battery bank along with Puncom 75A Charger was available. Total
load of Gandhinagar PoP was approx. 10-15 amp only & AC supply 100%
availability. Battery testing is being done on monthly basis. Overall, the
ambience of the Gandhinagar PoP was very good and room temperature
was normal inside the PoP.

Inspection at Gandhinagar POP

5



2.5

2.6

i)
i

ii)

iv)

Surprise inspection at Data Centre, Gurugram on 22 July, 2024

Surprise check was conducted at Data Center, Gurugram by CVO/RailTel
accompanied by AGM/Vig-ll and Sr. Mgr/Vig on 22.6.2024 regarding
deployment of manpower by Contractors at SOC/Data Centre/CNOC. The
team inspected the attendance register of the hired manpower deployed
through M/s Orbit Techsol India Pvt. Ltd who were performing duty in the
Data Centre/Gurgaon. The hired manpower those who were present were
interacted and their qualification/experience details were verbally enquired
with respect to Purchase Order. The inspection was conducted in the
presence of Data Centre team viz. Sh. Arun Singh Rawat, JGM/DC, Shri
Ankit Srivastava, AGM/SOC, Shri Rajveer Rajawat, Sr.Mgr/SOC, Shri Jatin
Nagpal, Sr.Mgr/SOC/DC, Sh. Ashutosh Gupta, Sr.Mgr/Infra/DC and others
including Shri Ravi Vishwakarma, Sr.DGM/Proj. During inspection, the files
of selection of hired manpower and their salary payments were called for.
Vigilance team enquired about the attendance of hired manpower, the team
was told the attendance is maintained in biometric.

Inspection at CNOC Shastri Park on 31 July, 2024
CNOC, Shastri Park inspection was done on 31.07.2024 by the Vigilance
Department consists of Shri Ravi Shankar Goriyan (JGM/Vigilance), Shri
Nitin Tiwari (AGM/Vigilanc-1), Shri Gaurav Piplani (AGM/Vigilance-Il), Shri
Arvind Kumar (AGM/Vigilance-Ill), Shri Karandeep Sood (Sr.
Manager/Vigilance-lI) and Shri Prateek Harit (Sr. Manager/Vigilance-lIl).
During Inspection, eligibility documents/files and salary details related to
deployed outsource staff at CNOC were called for. Diploma/degree
certificate, required experience and salary details were checked as per
tender. CNOC (MPLS) Monitoring Room, Transmission NOC (TNOC)
Monitoring Room, UPS and Power Supply Room and Server Room were
alsoinspected by Vigilance Team and following observations were found:
TNOC is stillin the developing phase.

Real time monitoring of traffic had been done with integration of network of
each equipment into one single monitoring screen. The segregation of NMS
of each equipment can also be done from this single screen.

Real time monitoring of major MPLS router backbones was present with
alarms, POP-up notifications, traffic statistics etc. were working in order.
Dockets had also been monitored in real time on video wall.

Inspection at CNOC Shastri Park
6
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2.8

Inspection at RailTel Guest House, Hailey Road, New Delhi on 31 July,

2024

CVO accompanied by ShriAjeet Singh, AGM/Admin inspected RailTel Guest

House, Hailey Road, New Delhi on 31.07.2024 and observations were as

under:

i)  Attendance of both the hired manpower need to monitored.

i) The prescribed guest house tariff should be paid by every executive.

iii) Receipt Book should be available for payment by guests.

iv) Amechanism of room rent payment may be devised by RailTel Finance.

v) Online booking/availability status should be enabled on the Railtel
website/network, so that Employees can book in advance.

Inspection at Shimla during 15-18 August 2024

AGM/Vigilance-ll inspected Wi-Fi, VSS and RailTel equipment Room at
Shimla Railway Station. 9 Access Points, 3 Access Switch and 1 Fiber Switch
installed against VSS at Shimla Railway Station. 6 Camera, 2 LED (55
inches), 1 UPS and 1 Desktop installed for Wi-Fi system at Shimla Railway
Station. It was also observed that equipment room was properly maintained
with updated Route diagram and network diagram. It was also observed that
stock register for issuing the Duct/HDPE, OFC for rectifications of cuts and
maintenance was prepared and properly maintained.

2.9

Inspection at Western Region, Mumbai during 21-23 August 2024
CVO/RailTel accompanied by JGM/Vigilance and AGM/Vig-Il carried out
inspection during 21.08.2024 to 23.08.2024 at Regional Office, Western
Region Mumbai. On 21st August 2024, after a formal introduction of all the
participants, PED/WR gave a brief presentation on Western Region.
PED/WR briefed that sufficient govt. and telco business available in hands &
lots of future business opportunities available in Western Region. There is
exponential growth in projects as well as in revenue during last 3 years.
During the brief presentation, the following issues were discussed:
i)  The pros and cons of the AMC team and departmental team deployed in
O&M section.
i) The preparedness of Western Region on CVC mandates a 3-month
campaign from 16th August 2024 to 15th November 2024 on preventive
7



Vigilance with focus on following areas: (a) Capacity Building Programs
done in Western Region and scheduled to be done; (b) Identification and
implementation of Systemic improvement measures; (c) Regular up-
dation of Circulars/Guidelines/Manuals; (d) Dynamic digital Presence in
Western Region.

iii) Systems & Procedures should be strictly followed as per Policy.

iv) Release of EMD ontime & bill payment should be tracked through BTS.

v) Standardization of Tender document and efforts may be made that all
Regions follow the common tender document.

On 22.08.2024, CVO along with Vigilance team interacted with Sh. Sharad
Sharma, TM Mumbai (Addl. Charge), Sh. Santosh Dubey, DGM/Pune and Sh.
Satyendra Mahobiya, Sr. DGM/Project, while PED/WR was present on the issues
related to LMC/AMC payments to the vendors.

Inspection of Kurla PoP (Mumbai): Vigilance inspection was carried out at
Kurla PoP on 23.08.2024. The various types of equipments installed were Tejas
TJ 1500 MUX, TJ 1600 MUX, D-Link 1G/10G Switch, TJ1100(STM-1),
TJ1400(STM-64), D-Link (10G) Switch, D-Link(100G) Switch, 2 Juniper
ACX2200 (10G) Router, 2 Juniper MX 204 Router, Coriant HIT 7090, Fibcom
6335,4 ADVA 3000 FSP, 4 ADVA40CSM for all 4 directions, Patch cords dressing
found in proper manner. Four new 2-ton Split ACs were installed to maintain the
temperature in Kurla PoP. Exide make 600 Ah single battery bank along with
Exicom 200A Charger (Single DC Supply) was available. Date of Installation of
Battery bank & Charger was 13.06.2022. Total load of Kurla PoP was approx. 61
amp only & AC supply availability approx. 100%. Overall, the ambience of the
Kurla PoP was very good and room temperature was normal inside the PoP.

F "I\l' I|l

Vigilance Meeting in Western Region Inspection at Kurla PoP

2.10Inspection at Lucknow Territory during 3-5 September 2024
CVO inspected Lucknow Territory for routine inspection and creating
vigilance awareness on the eve of Vigilance Awareness Week 2024 and 3-
months campaign from 16th August 2024 to 15th November 2024 as a
prelude to Vigilance Awareness Week 2024. Shri Vineet Kushwaha, Sr.
DGM& TM gave a brief presentation about the work presently being done at
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the Territory level, where most of the Executives from the Territory were
present. The presentation included on-going work including project
business, tenders already participated and future/ expected tenders where
Territory is going to participate, Railwire business, etc. During interaction
with the Executives, it was realized that the Territory is not aware about the
Vigilance Awareness Week 2024 and 3-months campaign from 16th August
2024 to 15th November 2024 as a as a prelude to VAW 2024. It is felt that the
communication Vigilance Department made to the Regions are not
percolated to Territories. However, the importance of vigilance in work in
general and observance of VAW 2024 in particular was shared with
Executives. The 3-months campaign from 16th August 2024 to 15th
November 2024 as a as a prelude to VAW 2024 and its importance in areas of
capacity building programs, namely, training on (i) Ethics and governance,
(i) Conduct Rules, (iii) Systems and Procedures of the organization, (iv)
Cyber hygiene and Security, and (v) Procurement was also shared.

Ayodhya PoP: During the period of tour, inspected Ayodhya Dham POP at
Ayodhya. CVO was accompanied by Shri Vineet Kushwaha, Sr. DGM&TM,
Lucknow, ShriAnand Swaroop Srivastava, Sr.DGM/O&M and Shri Narendra
Bahadur Singh, AGM/Lucknow. Ayodhya Dham POP in-charge Shri Satya
Prakash Srivastava, Sr.Manager/O&M explained the equipments installed
and their year of installation. The equipments in the POP are shared with the
equipments of Indian Railways in the same room. Due to re-development of
the Ayodhya Dham station and its heightening, earlier Porta-cabin PoP had
gone down and in many a times due to rain water use to enter the Porta-
cabin. But now, in the newly constructed building by Indian Railways, the
room where POP operates was properly maintained and not find any wire
hanging or otherwise. Inspected some of the registers and found adequately
maintained.

Bandari Bagh POP: The inspection was accompanied by Shri Vineet
Kushwaha, Sr. DGM&TM, Lucknow and Shri Ananad Swaroop Srivastava,
Sr.DGM/O&M. Bandari Bagh POP in-charge Shri Amitesh Singh,
Sr.Manager/O&M explained the equipments installed and their year of
installation. The POP is of Porta-cabin in the Video Tower premise of Indian
Railways and it was properly maintained. The condition of Porta-cabin is not
good. Another room (construed one) adjacent to Porta-cabin has been given
by Indian Railways to RailTel where few equipments are functioning. But this
room is comparatively small to accommodate all the equipments and hence
Porta-cabin equipments could not be shifted. It was informed that space
available in the premise itself where RailTel is making efforts to construct a
building for its POP. Inspected some of the registers and found adequately
maintained.

*kkkk*x



Chapter-3
Article and Poem

Disclaimer

The views and opinions expressed in this content are solely those of the
authors and do not necessarily reflect the official policy or position of
Government and RailTel Corporation of India. The publication is intended
for awareness purpose only and should not be quoted as authority in any
official reference or produced in any court of law.
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WES HEIEHd | BlARe AH-<ad
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o amErv e : g8 N gRRE ot 2 5 3 S, = 5 off 'R w
SR 3R FafeT & Rigidl &f Il & |

e Whistleblower sifd : Iz fd wd=1Rat o fodl O smfae a1 dfey
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1 | I8 U VAT 3MfcTas 3o 7, e afth o1o ga @l 8IS $2813il @l gfd 2g <w
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Culture of Integrity for Nation's Prosperity

Gaurav Dayama
Sr. Manager/NOC/WR

In the modern world the strength and well-being of a country is often

determined by a number of factors, including economic growth, social cohesion
and political stability. However, one of the most important supporting elements is
a culture of honesty, integrity, which includes honesty responsibility and ethical
principles. It plays an important role in promoting trust between residents and
institutions. The culture of honesty contributes to a country's well-being and
emphasize the impact on good governance, social development and economic
efficiency.

1)

2)

3)

The Foundation of Good Governance

A culture of honesty is essential for good governance, when leaders and
government officials adhere to ethical standards, they will create an
environment where transparency and accountability grow. This is important
because citizens need to trust their government to act in their own best
interests. For example, countries that prioritize honesty in governance have
lower levels of corruption. Transparency in government process ensure that
the resources are allocated fairly and public funds are used efficiently for the
benefit of communities. When honesty is ingrained in good governance, it
will promote public confidence. Citizens are more likely to participate in civic
activities, vote, and support government initiatives. When they believe their
leaders act with honesty and integrity and are capable of effectively
implementing the policies of the government they trust. Because citizens are
more willing to cooperate, with a culture of honesty, countries can achieve
political stability. and create an environment conducive to prosperity.

Promoting Social Development

Government Identity has a profound impact on social development. In an
ethical society, individuals are encouraged to act responsibly and make
positive contributions to their communities. For example, when people
uphold values such as honesty and respect. Social interactions will be more
productive. This results in stronger social bonds and unity. This results in a
supportive social network that can uplift entire communities. Additionally, a
culture of creativity promotes learning. When students are taught the
importance of honesty, they will develop into responsible citizens who
appreciate ethics in all aspects of life. A creative classroom promotes critical
thinking. creativity and collaboration among students Such qualities are
essential to developing the skills of the workforce, which is vital to a country's
economic success.

Economic Progress through Trust
A growing economy often depends on trust. And this is where honesty plays
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an important role. Because various companies Operating in an ecosystem
where trust between consumers, officials and operators is essential.
Companies that value integrity in their operations will benefit from a positive
reputation. Ethical business attract customer. government official build
loyalty which contributes to long-term economic growth. Additionally,
countries that are viewed as being more honest in their trade practices are
more likely to attract foreign investment. Investors look for an environment
with minimal risk. And a culture of honesty reduces the likelihood of
corruption and mismanagement. This will lead to entrepreneurship,
innovation and global economic development.

Conclusion

In conclusion, a culture of honesty is essential to the prosperity of a nation. Itis the
basis of good governance. Promote social development and promote economic
progress by inculcating the values of honesty and responsibility in the public and
private sectors, countries can foster an environment that promotes trust,
cooperation, and mutual respect between citizens. As we move forward, it is
imperative that we prioritize integrity in our institutions and communities. To
create a more prosperous future for all, a nation that thrives on honesty remains a
beacon of hope and progress. which paved the way for a victorious generation.
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Culture of Integrity for Nation's Prosperity

Ritu
Asstt. Supervisor / Chennai

Integrity is often described as the cornerstone of a prosperous nation. It
encompasses honesty, ethical behaviour, and adherence to moral principles.
When individuals and institutions embrace a culture of integrity, the entire society
benefits. Culture of integrity can lead to a nation's prosperity, touching on its
impact on governance, economy, and social harmony.

Governance and Integrity

The first area where integrity plays a crucial role is governance. Leaders who act
with integrity foster trust among the citizens. When people believe that their
leaders are honest and committed to the welfare of the populace, they are more
likely to engage in civic activities, such as voting, community service, and other
initiatives that contribute to national development. For instance, nations with
transparent political processes and accountable leadership tend to enjoy higher
levels of public trust, which is essential for a stable and prosperous society.
Moreover, governments that prioritize integrity are less susceptible to corruption.
Corruption drains resources and undermines public services, which can lead to
widespread disillusionment among citizens. In contrast, countries with low levels
of corruption often experience better infrastructure, improved healthcare, and
enhanced education systems—all of which are critical components of overall
prosperity. A culture of integrity ensures that leaders are held accountable for their
actions and decisions, promoting a fair and just society.

Economic Growth

Integrity also has a profound impact on economic growth. Businesses thrive in
environments where ethical standards are upheld. A company that follows fair
practices attracts more customers, increases its reputation, and ultimately boosts
its bottom line. When businesses operate with integrity, they contribute to
creating a level playing field where competition is based on merit rather than
corruption or unethical behaviour. Further, nations that promote integrity attract
foreign investments. Investors are more likely to invest in a country where they
can trust the legal system and believe that contracts will be honoured. For
instance, countries with strong anti-corruption laws and transparent regulations
can draw multinational corporations seeking stable and ethical business
environments. This influx of investment leads to job creation, innovation, and
overall economic prosperity.

Social Harmony

Beyond governance and economics, integrity fosters social harmony. In societies
where integrity is valued, individuals are more likely to treat each other with
respect and fairness. This leads to reduced conflicts and increased collaboration
among diverse groups, which is vital for social stability. When people trust each
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other and their leaders, they are more willing to work together for common goals,
further driving progress and prosperity. Education also plays a critical role in
instilling a culture of integrity. Schools that emphasize ethical education and
moral values help shape the character of future generations. Students learn the
importance of honesty, accountability, and social responsibility, equipping them to
make choices that support their communities. An educated populace that values
integrity is essential for sustained national growth.

Conclusion

In conclusion, the culture of integrity is integral to a nation's prosperity. It
enhances governance by building trust and reducing corruption, stimulates
economic growth through ethical business practices, and fosters social harmony
by promoting respect and cooperation among citizens. As we move forward in a
rapidly changing world, it is crucial for all citizens, leaders, businesses, and
individuals to embrace and uphold the values of integrity. By doing so, we can
work together towards a more prosperous and harmonious nation, ensuring a
brighter future for all.

22



Culture of Integrity for Nation's Prosperity

Ranjith TV
Asstt. GM / Chennai

Integrity is the cornerstone of a prosperous country. A culture of integrity fosters
trust, accountability and transparency which are the essential elements for a
country’s growth and development. When individuals and institutions operate
with integrity, they create a society built on moral principles where honesty and
ethics guide decision making. The benefits of a culture of integrity are numerous.
Trust and confidence are established among citizen’s Governments and
institutions promoting social cohesion, stability and economic growth. Good
governance is ensured trough accountability and transparency leading to
effective policy making.

Business thrives in environments where integrity is valued attracting foreign
investments and driving economic prosperity. Moreover, integrity promotes
mutual respect, tolerance and understanding leading to social harmony and a
more peaceful society. However, challenges to integrity exist. Corruption
undermines integrity, perpetuating inequality and injustice. Self-interest and
pursuit of personal gain can erode integrity, while a lack of accountability enables
dishonesty. To overcome these challenges, it is essential to cultivate a culture of
integrity. This can be achieved through education, teaching integrity and ethics
from a young age. Leaders must model integrity, demonstrating accountability
and transparency. Institutional reform is necessary to strengthen accountability
and ensure consequences for dishonesty. Community engagement is also
crucial, encouraging citizen participation in promoting integrity and holding leader
accountable.

Conclusion
A culture of integrity is vital for a nation’s prosperity. By recognizing its

importance, addressing challenges and cultivating integrity we can built a society
that value honesty, accountability and transparency.

&0
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Integrity Culture for the Prosperity of the Nation

Rohit Sharma
Sr. Manager / Chennai

A progressive and a rich country are built on integrity. A base of integrity is basis
for an uncompromising devotion to ethical and moral principles. A country can
achieve sustained growth, social harmony, and economic prosperity by fostering
an integrity-based culture. Fundamentally, a culture of integrity starts with
individual citizens who make integrity and honesty a priority in their day-to-day
actions. This individual act of integrity spreads throughout institutions, families,
and communities, influencing and covering the country as a whole. In such a
case, equality thrives and corruption declines, enabling the most qualified people
to contribute to the nation's progress.

Integrity is crucial in the field of governance. The citizen trusts public servants and
political leaders who conduct themselves with accountability and transparency.
Integrity-based governments draw in foreign capital, encourage the business
community, creates level playing field and healthy competition among
competitors which further establish an atmosphere that is favourable to economic
expansion. An essential element in developing an integrity-driven culture is
education. Educating children about ethics and values at a young age can help
countries raise a generation of people who see the value of integrity as a core
principle for day to day action. This foundation in education gives people the
moral clarity they need to handle difficult moral decisions in both their personal
and professional life.

Furthermore, a nation's social fabric is strengthened by an integrity-based
culture. It encourages diversity, respect, inclusivity and equitable opportunity for
all residents. A sense of harmony prevails when people have faith in the fair
procedures and operation. To sum up, a culture of integrity is not only morally
required for a country to succeed, but it is also necessary. It establishes a social
harmony in which moral conduct breeds trust, which in turn encourages creativity,
and sustainable growth. Integrity may be prioritized at every level of society to
help nations create a strong base for long-term success and ensure a better
future for future generations.

&0
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Fostering a Culture of Integrity for Nation's Prosperity

Rohit Singh
Asstt. GM / Mktg. / CO

There is afamous saying which is so relevantin our times:

“Moral fabric of the country determines the altitude of integrity in the
country”

Culture and Technology play an important role in shaping the moral fabric of the
country. Integrity in public Mindspace/policies is the cornerstone of sound public
governance system. Integrity also promotes economic growth by cultivating a
level playing field for business, helps reduce socio-economic inequalities, and
supports environmental sustainability goals.

Following are the harmful effects of having a corrupt governance system:

1) Lack of integrity undermines economic growth and hampers business
operations

2) Integrity deficit reduces equitable access to vital social services such as
healthcare, education and water and sanitation

3) Corruption destroys moral fabric of the country and creates an environment
of distrustin the country.

4) Within the economy, corruption and policy capture lead to biased decisions,
which results in an inefficient use of public resources. In turn, this lowers
economic productivity and endangers sustainable growth. Empirical
evidence from OECD countries has found that higher levels of corruption are
associated with lower levels of competition and lower levels of employment
in the country.

Based on experiences of countries like Indonesia, Thailand and other
developing countries which have significantly been able to reduce
corruption, it is imperative that digital governance methods be adopted to
bring about a cultural change. In this regard, following piece of information
is very relevant.

Digital Governance: The Panacea for Fighting Corruption in modern age.

“Governance has to change with times to meet the aspirations of citizens
and evolve with time”

The above saying is so true for everyone living in digital times. There should not
be an iota of doubt in our minds that Technology will play a significant role in the
fight against rampant corruption in these present times. New age technologies
can promote transparency, accountability, and civic participation in the
governance. New age technologies can help in promoting transparency,
accountability, and civic participation in the governance. By practicing E-
Governance/Digital-Governance, the system with the help of technology which

25



can trigger positive changes in the life of citizens, reduce the asymmetries of
information between government and citizens, eliminate the discretion of public
officials, automate processes, cut down intermediaries, reduces red tape and
bureaucracy and help achieve twin objectives as stated by our dear Prime
Minister: Economic Growth: Indian Economy becoming 40 Trillion USD by 2047
and Inclusive Growth: for Marginalized Sections of our Society whereby we are
able to increase the per capita income from USD 2000 to USD 20000 per person
by 2047. The strides India has made in Digital Public Infrastructure space is truly
remarkable and same has been highlighted and appreciated by a number of
international countries including the recently concluded G-20/G-7 countries
summit where Indian system of mobile payments has revolutionized the entire
payment ecosystem and is being adopted in countries like Indonesia and UAE
and France. Another trend in technology space is Mobile Governance which is
vital for making India a truly Digital economy. In this regard the concept of “E-
Governance is going to change into M-Governance with moving times.

Here are a few things we need to know and will certainly impact our life in
profound ways to bring about a cultural change in mindset to reduce corruption

1. Digital Public Infrastructure (DPI): The strides India has made in Digital
Public Infrastructure space is truly remarkable and same has been
highlighted and appreciated by a number of international countries like
France, Norway and UAE. UPI, Digi Dhan and Aadhaar make up the DPI.
UPI transactions have grown from 92 crore in FY 2017-18 to 13,116 crore in
FY 2023-24 at CAGR of 129%. Furthermore, during the last 5 months (April-
August) of the current Financial Year 2024-25, the transaction volume has
reached 7,062 crores. This will also be a gateway to India’s Trillion Dollar
Opportunity which will catalyst our nation into a developed economy.

2. Preventive Vigilance: is adoption of a package of measures to improve
systems and procedures to eliminate/reduce corruption, promote
transparency and ease of doing business. It aimed at identifying
tackling/addressing the root cause of corruption within the organization.
Preventive vigilance measures can broadly be categorized as: -

(a) Simplification and Standardization of Public Rules: Simplification and
standardization of rules and procedures, and forms/applications results in
elimination of discretion and arbitrariness, which in turn reduces corruption.

(b) Leveraging technology: Technology as an enabler for fighting corruption
has been effectively demonstrated. E-procurements, E-payments, use of
websites for dissemination of information and creating awareness, use of
CCTV in places of public dealing, receiving applications online,
disbursement of Scholarships online through PFMS/DBT schemes, use of
appropriate analytical tools are examples of how technology strengthens the
system of preventive vigilance.
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(c)

(d)

(e)

Transparency and Accountability: Transparency removes the information
gap between the public and public officials which in turn reduces corruption.
Asystem with clear accountability and assigned responsibility at each level is
necessary not only for smooth functioning but increased transparency,
efficiency and for ensuring effective punitive action in case of misconduct.

Control & Supervision: Regular and routine inspections, surprise
inspections, auditand reviews keep a check on corrupt practices.

Early detection of misconducts: Early detection of misconduct will enable
recouping the loss wherever possible and facilitate control of further
damage.

M-Governance: This is perhaps the biggest and most impactful program
under the Digital India program and focuses on a mobile-first approach (M-
Governance approach). That means integrating public programs on single
portal and using technology for their implementation and monitoring for
public grievance system.

Healthcare for all: This initiative will enable unique universal electronic
health record (HER) for every Indian citizen and will be using advancementin
5G technology for providing tech-enabled health delivery system for primary,
secondary, and tertiary care in remote and rural areas of the country. Tele-
medicine and Tele-consultation will also get a major boost with the
deployment of 5G technology across the country. Further going, this will also
enable universal public health care platform for all the citizens of the country.
This will help in eradicating corruption to a large extent. Further,
implementation of Hospital Information Management System (HIMS), will
further help in healthcare delivery.

Quality Education for all: This initiative will enable Integrated digital
education platform for students with customizable local language content
for children in remote areas of the country. Quality education will also
include smart classrooms and latest content delivery in schools for better
education.

Cultural Mindset Change: Integrity and transparency can be inculcated
in the young minds only if there is a cultural mindset change. The same
has to be fostered at holistic level and from childhood.

Demographic Dividend: As our country stands at the cusp of demographic

dividend, being home to more young people than any other country, the

words of Salman Rushdie resonate more with us than ever before: “There

are two things in Indian history - one is the incredible optimism and potential

of the place and time, and the other is the betrayal of that potential - for
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example, corruption. Those two strands intertwine through the whole of
Indian history, and maybe not just Indian history.”

As the above saying goes, we all may be remembering the above famous
quote, whichis so relevantin our current times. The optimism and potential of
our incredible country, its people and their resilience to overcome
insurmountable odds have kept us in good stead over the course of time. But
our history is also full of incidents/events of betrayal of trust right from the
Vedic times. Though In current times, corruption is the single most attribute
which is eating the moral fabric of our country.

What is Corruption and its impacts us all?

Now the question comes, what exactly is Corruption and its imparts on our overall
potential? Well Corruption can be termed as the spiritual or moral impurity or
deviation from an ideal/standard. Indian society has always reserved a very high
position for spirituality and morality. Collectively, as a society we have failed to
keep away from “moral and spiritual impurity “as far as corruption is concerned.

It is indeed important that we do not “betray our potential” (as Salman Rushdie
quoted) with respect to our spiritual and moral potential rooting from the days of
Vedas and Upanishads. In fact, this may be a pointer to the cause of decay in
Indian society as far the question of corruption is concerned.

On a practical note, our society is vivid with examples of unethical and corrupt
practices, which people even boast of indulging in as per one’s convenience. The
way one prefers to bribe the traffic constable instead of paying a legitimate fine for
a minor traffic offence, the way we try to procure LPG cylinders from touts, the
kind of corruption and leakages we have in public distribution system for obtaining
favors from unethical means; the list is endless. No amount of sophisticated
technology enabled surveillance tools and systems can help unless we decide to
change the moral fabric of our character especially starting with children.

The Way Forward

The way forward is definitely not easy, but as the phrase goes, “Where there is a
will, there is a way”. If we really want to see our motherland as economic and
technology superpower, all of us have to mend our ways from “betraying our
potential” to “fulfilling our potential”. All it takes is conscious effort and
mindset change. Moreover, transparency, honesty and integrity to our work and
society is not only the responsibility of the government, but the onus lies on each
one of us to act with morality in all spheres of life, be it social, economic, work or
personal front.

The idea of fulfilling our potential and taking advantage of demographic dividend
as already done by our neighbour’s i.e. South Korea, Taiwan, and other East
Asian Countries in manufacturing and services industries is a example for us to
emulate. In fact, the growth story of East Asian countries specially Indonesia is
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worth giving special attention. They have recently also adopted our Digital Public
Infrastructure Stack and customizing to local conditions for better adaptability.
The way forward is to create a national “will” and to find a “way”, so that our
collective honesty and the truth prevails and we prosper as a peaceful, content
and transparent nation where every citizen practices “honesty” in true letter and
spirit.

Experience from countries like Singapore, Indonesia, Thailand suggests
that corruption can be more effectively tackled if there is a change in moral
fabric of the country. Further, Technology can help in accelerating the
cultural mindset change.

Resources and References
1) https:/iwww.wikiquote.org

2)  https:/feconomictimes.indiatimes.com

3) https:/firadingeconomics.com

4)  https:/lwww.meity.gov.in/writereaddata/files/india_trillion-dollar_digital_opportunity.pdf
5)  https://www.transparency.org/en/countries/india
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MNo. RCILCOY 202316/ Vigilance/ Briaf Inspection Repart/094/VOL-1  Dato: 27.12.2023

Regional Genoral Manager
Eastorn Region
RailTel Corporation of Indla Ltd.

Subject: Systemic Improvoments related ko Bhubaneswar Territory O&M.

During inspection of Bhubaneswar PeP & Puri PeP of Bhubaneswar Terfsry on
01.12.2023, Tallowing syalemic shorcsrmings are Tound:

2. AMC Team having the Mon-slandard OTDR (Make FBER MASTER
Model: FM700) & Men-Slandand Splicing Machine (Make JET FIBER
Model; X4+,

b. Maimenance vehicle engaged by AMC Confracior Mis Cast India
Enterprises is mare than 8 years old.

. There le 26 KVA OG S8 propesed @i BBS PaP for which construction
wark of foundation is under progress, These 25-KvA DG Set is
insafficient s total lad at BES FaP is much higher.

d. E:l:ry Banks a1 BES PoP ara insufficient as per DC load &t PaP (205

J

In view of the above, following systemic improvements ane recommended:

1. Minimum Man & Machinefeguigment’s, Vital Machines/equipment's
should be strhcly follwed as per Annedure-D Chapler-B8 of O&M
Conlract.

2, Scrapping of unrepairablefcendemned material must be processed in
limely/periodic manner b avold stocking of condernned rmaterial,

3. D6 Sel should be planned as per total load (Chargers, Batlery banks,
UPS, Air Conditioner) ef PoP,

4 Batlery Banks a BRS PoP should be planned as per present DC losd al—
Pal, also considering fulure requiremer of load increment

Thie abave system improvements may be fallowed in the fulure.

|
This issues wilh approval of CVOIReITal ;&ﬁ gﬁ%imﬂ:
i

13125
i T
afyy I ETRE L T
Copy to;
i) 05D 1o CMD for kind information of GRMD.
ii] DPOM, OF & DNPM for kind informatien.

i'ﬂ?\ﬁf nﬁqﬁ""ﬂ -&ﬁ'ﬁ 3&1“ m, s ety [ A WmE0) T T
O - LE2DEDLE0GCHOTI0S

i bt Mz, b Digtsd - 11037
& Corporate Cfiea ¢ Flate, EIl Flaor, Cflcs lock, Tawee.?, Eas) K dwa Hagat R
T T VT 1t 2, F 87 11 d2Hgs | Woteiln - sy b indin o
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Mo, REILCOR02AMVIGAgE ance/Mail Tel Surveillance Projeci00SAOL-1  Date 27 01,2024

1. Pr. Execulive Dircclars

Eastarn, Nerthern, Southern and Western Regio
: ns
RailTel Corparation of India Ltd. .

2. Group General Manager (RB)
Corpaorate Office, RailTel Corporation of India Lid.

Subjeet: Systemic Improvements related to execution of Projects.

The Systemic Imprevemen issued vide letter of even no. di 05.01.2024 may
be read as:

« In event of supply scarcity of fems or any unwamanted sifualion,
on the reques! of contracior, the chenge of OEM may be
considerad with adeguale justification on file, if fendar candiffans
allows for change of OEM. In dolng =0, aV eligibilily critenon and
quaiifying criferion menlioned in lender document musl be
considered far changed GEM alsa.

This issues with approval of CVO/RailTel.

3@% “?ff-mm,

rdm‘.:nlﬂ
mmwmﬁm

Copy to!
i} i oS0 to CMD for kind infermation of CMD.

i) oPOM, DF & DNPN for kind information.

GRF J e
Aed & vicsik! HIE EF'?Tl feafird 2, wren wrmas (o0 A
. CIM: LE‘!U?DLJGIJDGQIIU:I’JI]!

[ .‘-
Fiopr, Olicn ik, Tows EastKed=si
Registered & I’.n.rppr-h. Ogl'».:.“IFI ﬂ_:-}l.an:;H oo, 8 “-. At fove 3 Eanl M

x Dok - PA0CNA
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Appendix-3

L

= RAILTEL

F, Ko, RCILACO2 3 16 Vigilaneeilrie] Inspiection Repori@9045Val-1 - [ 20,08.2024

Ta

The GGMAdmIn,

Rail Tel Corporation of India L,
Easi Kidwai Nagnr

Mew 1elhi-110023

Suhject: System Improvemenis related (o HailTel Guest House ail Hailey Road, New Delhi

As a rouline inspection, RailTel Goest House, Hailey Road, MNew Delhi was inspecied o
1% July 2024, The Guest House with a mesihly rent of Bs, 1,70,0004- and Rs. 45 000 manthly

paid 10 hured agency which has supplied 2 manpower for maintenance 15 2 well-maintained Guest
House, The observation in brief is;

a) Entry Register for guests is maintnined.

) Most of the guesis these who stayed are employess coming 1o Corporate Offices Monhem
Fepion on tour.

1 Some of the employees thess who came on transfer o Delhi have stayed Litle eontinuous]y,

4 Though no Menu Tor Tood was available, food is cooked and served at reascrable rate
decpded by RailTel on demand.

el very few puests (olher than employess) were Tound o be have stayved.

2 The sther observations of Wigilance Department are sugaested as the system improverients as
under;

i atendance of Botli the hired manpewer nesd 10 be meniiored, possibly through bicmelric
or otherwise, Unautharised absence, 1 any, may be Jucked ino,

i When e puest toom Gl has been prescribed. there is ne reason why some seniorn
officar™s puest doesn'L pay, [T they have some immumty, same may b fomalised with
progeer odder passed by the competent sty

i, Receipt Dok 1o e availabile fo prayimenls by govsis,

o Amendant paving cash 1o Sl Ajeet Singh, AGMAdmn ewards room-rent collection and

D depasits in Ranil Tel, Finanee is ot :1]'.p.r|'||'|ri;|l;|_-_ Aomechisism of room-rent payment may
be devised by Raillel Finance.

king! availabalivy sius should ke enabled oa the RailTel websitemetwork, 5o

that Emplovess e ook in advance,
11 '
Qodll sty

(Ravi Shankor Goriyan)

i : Joint General Manager™igilanee
Copy 1o (i O8I g Cpn

"II] LF, DNFRM, TP

A EDMR, EDER, EIw, GLVER

THER FqRE s ThEm TeHiET , e v (30 w3 e
Regieleree & Corporan Dffice @ Py e LR COl0

o eyl iefy GF Floo, Ofice Block, Tome-2, Foxt Kidear Masar. Bgw De b - 110083
1597 1 JIE00RIC, F 41 11 52000680 | Wbt wiow il na om
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Appendix-4

nt b

L3

e RAILTEL

Mo, ACILCO/2023VIGVigilance/ el inspectin reportf O voL-1 Date; 29,08, 2024

GM/CHOC,

RailTel Corporation of India Ltd,
Gth Floor, Block IIT,

Delhi IT Park, Shastri Park,
Mew Delhi-110053,

Sub: Systemic improvements related to CNOC.

During inspection of CNOC by Vigilance department on 31.07.2024,the
following systemic shartcomings were found:

1. Biometric system though working, the system of functioning is defective. It
is observed that some executives' entry time |s marked in the blometric
system and exit time is not marked, but total duty time 1= showing in the
systam.

. 1n manual attendance reglster, overwriting is noliced.

. Mo countersign of any regular Ewecutive/Officer on manual attendance
sheets. ,

A. Mo attendznee of regular employee is being registered in biemetric or
registers.

. The eligibility criteria in tender document are rel clearly defined in Helpdesk
and L1 post. Only graduate in Science Is mentionad in eligibility condition
of L1 and Helpsdesk and no particular stream is defined, which makes the
Graduate from any Science stream o become eligible for the required post.

6. One vulsourced staff working as Helpdesk is not fulfilling the eligibility

criteria as per tender conditions. .

L B2

L

In view of the above, following System Improvements are proposed:

i. Piometric system of allendance may be rectfied with entry and cxit time,
manual attendance of outsource staff to the cxlent possible may be
diccontinued. However, il Lhere is a need for manual attendance of
cutsource employeas, same should be checked and countérsigned by
gupervising reguiar executive or NOC in-charge in order to avoid forging of
signature,

2 piometric altendance of regular employees must be recorded on daily basis.

%, Eligibility criteriz in tender document should e properly defined as per
requirement of CRGC, Mollowing all the government guidelines.

e wiTEE «iE 2fEm e, we v vim e w e
CIN ; LEAZ020LZ000GOHITICS

Reglsterod & Corpoeals Cffice Platu-&, &% Fiowe, Ofice Dok, Tower-2, Sast Kidwa Hagar, ew Dsite - 170023
T VBT 11 FHO0OB00, F 481 T1 200659 | Webedn  mutes SAAIALAA Gor G
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4. The outsourced staff hired as Helpdesk not having eligibility criteria ma’:-"_bE
critically examined by the concerned departmental head and suitable action
may be taken.

This issues with the approval of CVO.

(__%-'}% 3qle ET?-’-‘[F

(Ravi Shankar Goriyan)
It. GM /Vigilance

Copy to:
1.050 to CMD for Kind information of CMD.
2.0P0OM,DF and DNPM for Kind information

40



Appendix-5
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Dale:29.08, 2024

Mo, ROILSCOS 20234016/ iglancasBriel Inspection Report/D24/0L- 1

Pr.Executive Director/NR,

Gth Floor, Block IIT, Delhi IT Park,
Shastri Park, New Delhi-1100583,
RailTel Cerpoeration of India Ltd,

Sub: Systemic improvements related to CNOC server Foom.

[

During inspection of CHOC server room by Vigllance department on
31.07.2024, the following systemic shottcomings were found:

1. Messy wiring of CAT-5 cables, optical fibre patch cords were found inside
the server roocm.
2. No camers is found ingide the server reom.

o
in vici of te 2have, the fllowing system Improvements are recornmended:

1. Wiring need to be corrected with proper routing and dressing, as with this
type of wiring inside server room, i 15 difficult to work i the server roam
and accidental fallures of links may secur while warking inside the server
roorn. As scrver room is & critical petwork infrestructure, the dressing and
routing of cables needs to be chiecked perindically in future.

7. Camera must be svailable in server roam for continuous monitaring of all

the critical assets. ’

This issues with the approval of Vo

i

(Ravi $hankar Gariyan)
It GMVigilance

Caopy Lo:
1,050 to CHMD for kind information of CHMD.

2.0P0M,0F and DNPM for Kind information

Yea wiaTT 3 Sfem RS, s www (9 s g
CiM - LE420IDLI000GONATS05

Wegisbered & Carporaa Office : Pale-#, Gih Floar, Offioe Block, Tower2, Esul Kidwal Magar hi = M00ES
Towgt 11 22900500, F +01 11 ZFS00E00 | Websils .m_miw;l:;?:n:.“m et &
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